UNIVERSITY OF TAMPA COMMENCEMENT SPEECH
DENNIS W. ZANK, CHIEF OPERATING OFFICER, RAYMOND JAMES FINANCIAL
MAY 6, 2012

Thank you, President Vaughn and the University of Tampa for the honor of speaking at this Commencement Ceremony.

CONGRATULATIONS GRADUATES! “YOU MADE IT!”
CONGRATULATIONS PARENTS! “YOUR BANK ACCOUNTS SURVIVED IT!”

Much thanks to this fine faculty for doing all possible to help prepare these students for the future.

| thought | would break-up my brief talk into two categories loosely defined as “Success Enhancers” and unfortunately
“Success Killers” followed by my observation of great leader characteristics. Let’s start with...

Success Enhancers and Success Killers

Success Enhancer #1: From my perspective — Hard Work
Nothing will substitute in the long run for Hard Work, Dedication and Persistence. The bestselling author Harvey
Mackay is credited with one of my favorite quotes: “If you decide only to perform to the minimum standards
make sure you have good union protection behind you or your Dad owns the company.”

Raymond James Motto: WORK-WORK-PLAY



Success Killer #3



